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N E W  E N G L A N D

HOME
WATERS

By Annie Norcia

ÒYouÕve got 10 days to take it off our hands
and insure it.Ó With that, the 137-foot
schooner Roseway, built in 1925 but now sit-

ting in ruin at Rockland, Maine, was handed off to Abby
Kidder and Dwight Deckelmann.

It was August 2002 and Deckelmann, a contractor at the
time, had been keeping track of Roseway. The schooner
was well-known in Midcoast Maine; in fact, Kidder,
growing up in Camden, Maine, had been aboard her as a
girl for her grandparentsÕ wedding anniversary.

The registered U.S. National Historic Landmark had
served as a fishing schooner that caught a record 74
swordfish in a single day in 1934. She was later acquired
by the Boston Harbor Pilot Association and fitted w ith a
50-caliber machine gun as a member of the First Naval
District (New England). The schooner has also been hon-
ored with a bronze plaque for service in World War II and
appeared in a 1977 television remake of Rudyard
KiplingÕs ÒCaptains CourageousÓ featuring Karl Malden.
She is now believed to be one of only six Essex-built
Grand Banks fishing schooners left in existence.

Both Kidder and Deckelmann had talked about the ide a

since college: forming a school aboard a sailboat based on
building caring and responsible communities. Now ne i-
ther could believe their fortune. While theyÕd writ ten to
the First National Bank of Damariscotta (Maine), wh ich
had taken possession of the vessel, they never expected
the bank would meet their request for the schooner that
could serve as the base of their newly formed non-profit
World Ocean School.

ÒWe talked about how it was a platform for living i n
small communities Ñ learning to problem-solve, lear n-
ing to be responsible for a bigger group, to make a com-
munity function,Ó Kidder says. The project was some-
thing the pair committed themselves to after the te rrorist
attacks on Sept. 11, 2001.

ÒIf there was ever a time,Ó Deckelmann says, Òit was
now. It seemed like the world was changing, things were
getting serious.Ó 

A PLAN TAKES SHAPE
They planned to focus on international programs, to  subsi-

dize programs so they were affordable, particularly  to unde-
served populations. Their original vision for the p rogram
was a Ògap-year,Ó of sorts, for kids out of high school, the
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pair explains. First, theyÕd go on a long
sail, learning about themselves, explor-
ing their environment. The second part
would engage the students in communi-
ty service, applying what they had
learned to those who could most benefit.

ÒThere are a lot of programs and
theyÕre great, but theyÕre really expen-
sive,Ó Kidder says, referring to semester-
long travel and exploration organiza-
tions. ÒWe wanted this to be accessible.Ó

The pair proceeded at a conservative
pace. They filled out the non-profit
group application forms and thought
about what kind of boat they might
want, taking their time, thinking things
through. They expected things to come
together slowly, Deckelmann says.

But Roseway considerably hastened
their timeline.

Deckelmann had heard that Roseway,
repossessed by the bank because of her
ownerÕs bankruptcy, was up for auction;
the last deal had fallen through. Kidder
and Deckelmann decided to contact the
bank, even though they thought their
chances were incredibly slim. TheyÕd
been prepared to deliver a presentation
when they went in, Kidder says, but it
seemed as though the bank folks had al-

ready made up their mind. They sold it
to the pair for $10. 

That led to the issue of how to in-
sure the boat and where to put it. With
only 10 days to insure the schooner at
a cost of about $25,000 and remove it
from a dock in Rockland, Maine, they
had a lot of work to do.

ÒBy the way,Ó Deckelmann says,
Òthere is no such thing as a free
wooden boat.Ó

Using borrowed money, they towed
her to Boothbay Harbor Shipyard, and
hauled out all 260 tons. Deckelmann
called a number of friends in the indus-
try to get their perspective on the project.

ÒA number of seasoned boaters, in-
cluding a naval architect and a boat
designer, broke up her ballast, gutted
her, and started to assess 82 years of
wear.Ó The damage wasnÕt as bad as it
might have been, says Deckelmann.

THE WORK BEGINS
While the planking below the wa-

terline was sound, her below-decks
would still have to be renovated and
redesigned to serve the needs of
World Ocean School, Kidder and
Deckelmann determined. (See Side-
bar, Page 6.)

The work was daunting, but there
was also a lot of hope for the schooner,
Deckelmann says. He started crunch-
ing numbers and Kidder set out to get
funding. Both quit their jobs and
Òjumped in.Ó

A crew of 10 men averaged 40
hours of work on the Roseway each
week, while a smaller crew assumed
command on the weekend. All told,
they say the renovation cost $1.3 mil-
lion Ñ just shy of the $1.5 million fig-
ure Deckelmann proposed at the off-
set. All of the funding came through
donations or loans. The project took a
total of 18 months.

THE OCEAN AS SCHOOL
With a beautifully renovated

schooner, in 2004 it was at last time to
bring students aboard. 

ÒWe spent a summer working out
the kinks, taking tourists sailing and
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sharing our mission,Ó says Kidder.
ÒWe tried various ports and various

programs,Ó Deckelmann says, Òand
realized that É we needed to do a
mix of education and tourist sailing
just to pay the bills.Ó

Kidder and Deckelmann knew they
would need a year-round climate to
fund Roseway, so they headed south.
It was there they found St. Croix on the
U.S. Virgin Islands, which has since be-
come RosewayÕs permanent winter
home. Summer finds them in Boston,
docked at the Fan Pier at the Federal
Courthouse.

They developed a curriculum, in
conjunction with educators, which is
now partially funded by a federal
grant through the United States Vir-
gin Islands Department of Education,
Deckelmann says. Now the World
Ocean School has a yearly routine.

Every winter, about 700 St. Croix
seventh-grade students from the pub-
lic schools cross the decks, learning
about a world larger than themselves.

ÒThe kids are open to new things.
ItÕs a good age for exposure to new
ideas,Ó Deckelmann says.

The students have the chance to
forge relationships and receive atten-
tion from the crewmembers Ñ with
the exception of the first mate and
captains, the crew rotates each season.
They range from literature majors to
electrical engineers to criminal justice
majors Ñ passionate sailors all.

Summer finds the Roseway in the
North Atlantic, where Kidder and
Deckelmann work on strengthening
their Summer Ambassador Program,
an opportunity for students to set sail
for 26 days. ÒDuring their expedition
at sea, students will learn and practice
seamanship and navigation É as well
as carrying out lessons in history, en-
vironmental stewardship, team build-
ing and language arts,Ó according to
the Web site. 

For the program this year, the Rose-
way will leave her summer dock at the
Boston Federal Courthouse (along with
other visiting tall ships) and take a
route from Boston to Maine to Nova
Scotia, where theyÕll join the Tall Ships
Festival. TheyÕll go on to the Canadian
Maritimes before returning home.

Deckelmann and Kidder endeavor
to expand the Boston-based program
they currently have.

ÒItÕs a matter of finding support,Ó
Kidder says.

Deckelmann has already started
talking about another ship, to accom-
modate a greater number of kids. He
already knows exactly the kind of
ship heÕd like. If he had his pick, he
says, ÒIÕd build another Roseway.Ó 

For information, visit www.world
oceanschool.org. n
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By Abby Kidder

Despite her decrepit condition at a
dock in Rockland, Maine, we knew
Roseway was the perfect boat for the
World Ocean School. She had a special
history, she was a solid and seaworthy
boat, and she was the right size for an
educational program.

After 84 years of service, she is one of

only six original Essex-built Grand
Banks schooners, and the only
schooner specifically designed to beat
the Nova Scotians in the international
fishing vessel races of the 1920s and
1930s. She is a registered U.S. National
Historic Landmark operating in Boston
and St. Croix, U.S. Virgin Islands.

Roseway is 137 feet in sparred length
and was built in 1925 by John James in
his familyÕs shipyard in Essex, Mass.
She was built and maintained to an ex-
ceedingly high standard, using a spe-
cial stand of white oak. She had var-
nished rails and stanchions and had a
house built for her every winter. She
was so well-maintained that the coal for
the stove was washed before being
stored in the bunker. 

On Dec. 7, 1941, just prior to the at-
tack on Pearl Harbor, the Boston Globe
reported the purchase of Roseway by
the Boston Harbor Pilots Association. In
spring 1942, Roseway was fitted with a
.50-caliber machine gun and assigned
to the First Naval District (New Eng-
land). She served the pilots well for 32
years and was the last pilot schooner
in the United States when she was re-
tired in 1973.

It was then that Roseway began her
transformation to a Windjammer when
she was bought by a group of Boston
businessmen who rebuilt her below-
decks to meet Coast Guard passenger-
carrying requirements. She continued in
the tourist industry in Camden until she
was repossessed by the First National
Bank of Damariscotta.

In September 2002 World Ocean
School acquired Roseway. The first step
was to find a yard in which she could be
hauled, but her 260 tons and 12.5-foot
draft made finding a location difficult.
We settled on Samples Shipyard (now
Boothbay Harbor Shipyard) in Boothbay
Harbor, Maine.

In the early morning hours of Nov. 21,
with a crew of two on board, she was
harnessed to a tugboat in Rockland har-
bor and towed to Boothbay Harbor. The
following day at the first high tide, she
was hauled out of the water on the rail-
way at SampleÕs Shipyard.

The task ahead was daunting. She
needed everything from the waterline up
replaced as well as her midship down to
the keel. She needed a new engine, a
new foremast, new sails, new deck, and
a complete renovation and redesign of
her below-decks.

We gutted the interior, removing 40
tons of iron ballast just so we could get
an accurate idea of the condition of the
hull and to determine how badly she was
making water and where. To our sur-

prise, even in her poor condition, we only
had to pump her out about once a week.

Once her interior structure was ex-
posed, we called in Atlantic Shipbuild-
ing and Repair and started digging into
frames and the back sides of planks.
After a week or so of digging and meas-
uring, an estimate was made and the
search for a place to work began.

The yard hired a majority of the subs,
but we were allowed to run a parallel
crew, which worked side-by-side with
the yard crew. We averaged 10 men
working on the boat for 40 hours a week
and a smaller crew working the week-
ends. The work went on seven days a
week through rain, sleet and snow as
well as summer heat.

The RosewayÕs restoration required
tons of lumber: white oak, a few white
and yellow pine trees and a Douglas
fir for the foremast. The wood came
from all over the East Coast Ñ many
mills were contacted for high-quality
large white oak.

The difficulty was the size; all these
pieces were extremely heavy and hard
to manage. A typical frame section or
futtock was an 8-by-8-by-6-foot curved
piece that weighs a couple hundred
pounds. The planks were 3 inches thick,
8 or so inches wide and up to 30 feet
long, which had to be steamed and put
on the boat hot. The ceiling consisted of
4-by-12-by-20-inch pieces of yellow
pine, essentially a structural beam for a
building; all were steamed and bent to
the shape of the hull.

I will never forget her maiden voyage
sailing from the yard to Rockport,
Maine. We had organized a fund-raising
event for World Ocean School Ñ the
first big event for us Ñ and Roseway
was supposed to sail to the dock at the
start of the event. It was right after sheÕd
been launched. Her sails were full and
she was breaking through the waves.
My heart just leaped and I almost cried.
It was a very special moment.

St. Croix has now become the new
winter home port for Roseway. She still
summers in the Northeast, primarily in
Boston, providing education programs
and day sails for the public. n

Inside the making of todayÕs Roseway
ROSEWAY from Page 4

(From top) Roseway was in ruin before the
restoration; she needed everything from
the waterline up replaced as well as her
midship down to the keel; Kidder and
Deckelmann quit their jobs to devote
their time to restoring Roseway; Booth-
bay Harbor Shipyard was home to the
schooner during her restoration.

SPECIFICATIONS
LOA: 137 feet 
LOD: 112 feet 
BEAM: 25 feet
DRAFT: 12.5 feet
SAIL AREA: 5,600 square feet
POWER: 400 hp diesel engine
Radar, GPS, VHF, cellular phone,
two gensets


